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Church Council Report – Pastor Steve Herder – February 5, 2022 

 
 

Here in the midst of the Epiphany season I 

enjoyed preaching (January 15-16) on Jesus’ first sign 

in John’s gospel, the water into wine, John 2. For 

February 12-13, I’m preparing to preach on the 

beginning of Jesus’ sermon on the plain in Luke 6. 

“Blessed are you who are poor….” Then as we begin 

the Lenten season I’ll preach on Jesus’ temptations in 

the wilderness, from Luke 4. 

Tomorrow, February 6, I’ll be leading the adult 

education class and talking about the ministries that I help oversee with many of you leaders. 

This gave me a good opportunity to share an update on our prayer ministries which I’ll 

include for you after this report. I’ll also include the one page “sign up” form for the class, a 

way to encourage more people to become involved in the ministries. 

We thank our other Sunday morning 

teachers this past month: Dr. Lori Varlotta, 

president of Cal Lutheran, Pastor Melissa Maxell- 

Doherty, Eric Berg and Pastor Jack Ledbetter, 

Pastor Chamie Delkeskamp and Kristine Werner. 

As with each month we thank the leaders of 

our Senior Adult Ministries. Many of the ministries 

continue while some are on hold because of the 

pandemic. Same with our Christian Life Hours in 

senior living facilities; some are happening, and 

some are not at this time. Perhaps the hardest part has been the fact that most often we are 

not allowed into the hospitals to visit our members there. So, phone calling and emails are 

much of the pastoral care these days. Occasionally we can do a home visit, or it’s always 

appreciated when people stop by the office too. 

Our blood drive on January 30 was well received with 38 

units donated that will help save the lives on 114 people, from the 

report we received from the blood donation company, Vitalant. 

Thank you to all donors. That 

same day Jessica Placas-Hengst 

invited everyone to pick up a 

grocery bag and bring it back filled 

with groceries for our food pantry. 

Thanks to all for those donations! 

Also related to Community 

Concerns, virtually every day we 

are helping someone with Caring 

Ones or the Agape Fund. 



Susanne Hopkins started her Monday morning devotions again and we share this 

popular post on Facebook. Our Monday morning women’s Bible study began again on 

January 24. We are studying Paul’s letter to the Colossians, in four groups, three on campus 

and one in a home. 

Our Global Ministries Team report is included in this council packet. We have been 

working hard with Stacy in developing a new web page for our team, on our church website. 

That will be up soon. We celebrated the completion of Gifts of Hope with over $93,000 given 

in the past few months. Next month I’ll share updates on the missionaries that we have 

chosen to help sponsor. We also rejoiced to 

hear that our fair-trade sales are now number 

one among Lutheran congregations! And we 

are number nine among all denominational 

groups. Our Ascension Fair Trade ministry 

thanks our congregation and community for the 

wonderful support. We have big plans for 2022 

including a major Fair Trade Fair on Saturday, 

May 7, in our large parking lot. Write that date 

down on your calendar. We encourage everyone to join our email list, by emailing 

fairtrade@alcto.org. With our Synod’s Green Faith Team, we will have a special zoom event 

at noon on March 22 for World Water Day. 

As you read last month, Ascension was one of 

three “national hubs” to receive notes and cards for 

our LIRS ministry of “Hope for the Holidays.” Below 

are two photos of the thank you note we received 

from LIRS. 

www.lirs.org/hope www.lirs.org/sendhope 

mailto:fairtrade@alcto.org
http://www.lirs.org/hope
http://www.lirs.org/sendhope
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    Email Prayer Group 

    Campus Prayer Walk 

    Prayer Shawl Ministry 

    Commit to daily 

prayer for One Ascension 

Other:    
 
 
 
 
 

    Leadership Team 

    Monday Bible Study 

    Fellowship events 

    Retreat planning 

Other:    

 
 
 

 
    Be a Stephen Minister 

    Be a care receiver 

    Re-join this ministry 
 
 
 
 
 

    Leadership Team 

    Be a teacher 

    Attend Sunday classes 

Ideas for classes: 

   
Leadership Team 

   
Eucharistic Minister 

   
Phone call our seniors 

    Visit our seniors 

    Help with a Christian 

Life Hour at a senior facility 

   SAMs Tram driver 

   Help with Lunch Bunch 

   Help with 3M: Minor 

Maintenance Ministries 

    GriefShare group 

    Send cards/notes 
   

Deliver flowers/gifts 

    Christmas caroling 

    Parish Nurse ministry 

    SAMs Trips 

    SAM Spirit newsletter 

    Leadership Team to 
care for God’s creation locally 

and globally 

    Help our Global 

Ministry Team in our care, 

outreach, and advocacy for 

refugees and immigrants 

 

 
    Leadership Team 

Help with food pantry 

Hot meal ministry 

   Help with blood drive 

    Conejo School Tutors 

    CPR/AED training 

    Habitat for Humanity 

    Jail Ministry 

   Help LSS / HarborHouse 

    Volunteer with CASA 

of Ventura County 

    Volunteer with Ohana 

Health 

    Donate “Caring Ones” 

or to the Agape Fund 
 

 

    Leadership Team 

    LWR quilts or kits 

    Gifts of Hope team 

    
Support missionaries 

    Write advocacy letters 

for Bread or Jubilee USA 

 
 
 
 
 

    Join email list 

    Leadership Team 

    Help with May 7 Fair 

Your name: Phone number: Email: 
 
 



 

 

 
Ascension Lutheran Church, School, and Foundation 

 

Prayer Ministry – “Devoted to Prayer” 
 

“Devote yourselves to prayer, keeping alert in it with thanksgiving.” Colossians 4:2 
 

Our Prayer Ministries as “One Ascension” are comprised of several components that involve 
different types of prayer opportunities including the following. 

 

Devoted daily 
 

We encourage all of us to be “devoted to prayer” daily, as we pray for “the church, the world, and 
all those in need.” As you pray for your family and friends, remember to pray for our congregation 
(staff, members, ministries, school, foundation), community, country, creation, government and 
the nations of the world (for life, justice, peace and health for all). We also encourage you 
to pray for our Evangelical Lutheran Church in America (ELCA), for our presiding Bishop Elizabeth 
Eaton and our synod Bishop Brenda Bos (Southwest CA Synod), and for the work of the 
whole church on earth. 

 

We have a strong prayer group that anyone may become part of to pray daily for people whose 
needs are sent to them via email. This group is led by Linda Morrow. Some people also take 
the prayer list in the newsletter home to use as a guide to pray for others each day. A member of 
the prayer team sends comforting cards to those prayed for. Sometimes a prayer request is shared 
on one of our Ascension Facebook pages. We only publish names in the newsletter or among the 
email prayer team if we have received the person’s permission. 

 

In addition to those prayers, you are invited to daily pray five of the Psalms (Jesus’ prayer book!) 
and that way pray through the whole book of Psalms each month. We also encourage the use of a 
daily devotion such as “Christ in Our Home.” 

 

Another resource is the one-page “Prayers for One Ascension Leadership” which includes the 
names of Church Council members, School Board members, Foundation trustees, and all school 
and church staff, including those contracted for cleaning services and yard work. 

 

Devoted weekly 
 

Weekly prayer highlights include our school chapel each Wednesday at 9:00am, our Saturday 
evening service at 6:00pm and our Sunday morning services at 9:00 and 11:00am, in person or 
livestreamed. On our website and Facebook page you may worship with those services any time 
after as well. 



Pastor Julie Council Report February 2022 

School and ECC 
 For one small taste of what I have been up to at the school, here is some 4th grade 
artwork.  I have organically started an art exchange with our 4th graders—if they draw me 
a picture, I will paint them one.  This all started with an after school conversation with one 
of the 4th graders who loves to draw.  When she drew me a picture and I brought her one in 
exchange, everyone else saw and wanted to do the same.  Stop by my bulletin board 
sometime to see the growing collection.   

 
 

Kids in Christ (4th-6th grade) has had two events in the last couple weeks. This is a 
fantastic relationship-building time, and I am poised to offer this more frequently, once we 
work out some scheduling issues with the school. 
 In an effort to get better connected to the school, I have just begun having coffee 
with each of the teachers and extended care staff by taking their order and picking up 
coffee for them so that we can connect right after school or on a break.   

We have a March 4 One Ascension Movie Night planned.   
 I was at the Fun Run, all decked out in Joy House’s yellow, and cheering on kids as I 

talked with parents.   It was an important chance to connect with many families, and we 
had a lot of fun.   

At the ECC, we are continuing with our playdates, and I am working on what the 
next thing to offer for ECC families is.  I have a rotation-based program that I want to offer 
and which will be excellent, but covid has limited us and families are not feeling 
comfortable mixing different ages in this way.  My pivot that I am working on and seeking 
feedback from families on is a “Baby Book Group”—this would be a 10 minute gathering of 
families with kids too young for Sunday School, where we would read a faith-based book, 
pray, and then just have free play and time to connect.  Every family who attends would 
receive a copy of that book.  Simplicity seems to be key right now.   I hope to get this off the 
group in the next couple months.   

 
We are trying something new in Sunday School.  CLU students will be with us for worship 
and will lead Sunday School, and it will be a rotation-based time that resembles VBS.  They 
will make slime, eat a creepy crawly snack, play related games, and learn about how God 
blesses us even when life gets messy.  We will see how this goes and potentially make it a 



monthly event, basing this on the idea that people are perhaps no longer willing to come 
just because we have Sunday School, or just because we have church, but that they will 
come when we have a big event (as we’ve seen with Rally Sunday, etc.).  Today I got up in 
chapel and invited all the school kids to come make slime with us, and they each received a 
flyer about it as well.   
 
Milestones 
 On Sunday, February 6, we had 6 families participate in the 10th grade milestone, 
and 3 more who were at home watching but who were unable to come, because they had 
covid or because they had been exposed.  Five out of the six families I would say have not 
been regular attendees and several I have not seen in many months.  To get these families 
to participate, Dianne and I personally reached out and invited individual families to 
worship.  It paid dividends and then even increases our worship numbers as well.   

 
This facebook post of a 10th grade family is one example of the impact that these milestones 
have, and the fact that they are making and impact with families!  The keychains are 
handmade and personalized with the student’s name, and a Bible verse on the back.  This is 
a mom who bought her son a car this weekend.  She texted me that she kept the keychain in 



her purse and then when she gave Christopher his car keys on Sunday night, she gave them 
to him on this key chain.  I was so excited when I saw this—we need to celebrate every win, 
and every time we do something and it matter and connects with a family.    

We also have upcoming 3rd and 4th grade milestones, which were postponed due to 
the covid surge.  I will go to the 3rd and 4th grade classes to teach milestone classes.  
 
Faith5 Taking Faith Home Class and Visitor Experience 
 I am teaching a class about faith practices at home.  It started last week, and we had 
6 in the class, but this was after 3 who RSVPed were unable to attend because of covid or 
being called into work.  One visitor who attended several weeks ago returned after my 
follow-through with her.  She told me that she returned because of my class!  Here, too, let’s 
celebrate this win!   
 
Youth Gathering 
 Last week, the Youth Gathering was cancelled; our 6 youth and their parents, as well 
as our 2 chaperones were disappointed, and so am I.   I had of course put in many hours of 
planning already, and this is of course one of the most challenging parts of covid—when we 
go all in and plan to do something and then it simply cannot happen.  Almost before that 
disappointment could sink in, our Lutheran Summer Camps (LRCC) came up with an 
alternate option.  Camp with have a week that they will model after the Gathering, over the 
same dates.  They will bring in speakers and have day trips and do a bit of a choose your 
own adventure style experience where there are many options each day.  This will likely 
allow us to engage even more youth because the cost is about 1/3 of the what the National 
Youth gathering was.  We are also grateful to have received a Foundation Grant to help with 
the cost. 
 
We now have VBS dates selected: July 11-15.   
 
Nursery 
 Kaylee, Emma, and I met regarding the nursery, because we do not currently have 
the staff needed to have the nursery open.  Our primary nursery person quit just prior to 
Christmas, and since Christmas, the nursery has not been open.  But, from mid-September 
through the week before Christmas, we didn’t have a single child use the nursery.   
 We decided that at this time it does not make sense to staff the nursery, though we 
will work to have it staffed for Easter and other special events.  We talked about two things 
that would make us re-think re-opening the nursery: increased worship attendance and 
vaccinations being made available for those age 0-5.   
 
 
 
 
 
 


